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Agenda & Goals

Welcome
Recap of November Conversations

Potential Elementary School
solutions with costs
o Your feedback with worksheet

Potential High School/Middle
School solutions with costs
o  Your feedback with worksheet

Potential financial impacts
o Your feedback with worksheet

Next steps & questions

Inspiring every student through
every experience, every day.



About the School District of Westfield

1130 students
Serves grades 4K-12
288 square miles

Adams, Marquette, and
Waushara Counties

22 municipalities
Facilities

O

©)
©)
©)

3 elementary schools
1 high/middle school
Multi-purpose facility
Maintenance shop and
bus garage

: NATIONAL
d 3 BLUE RIBBON

“ /& SCHOOL

,oloma Elementary School

Inspiring every student through
every experience, every day.



Long-Range Facility Planning

Long-range facility planning is a process used to make decisions regarding
current and future facilities and sites.

Planning is supported by:

e Analyzing current facilities conditions

e Understanding objectives and guiding principles

e Engaging diverse stakeholder groups to understand values and priorities
e Developing creative and fiscally responsible facilities solutions

Did you know? We began our long-range facility planning process in
summer 2022 with a comprehensive facility study.



Feb - Sep
2022

» Board approved
conducting
facility study
and accepted
the report
findings

Long-Range Facility Planning Timeline

Feb - Jul
2023

» Board approved
conducting
educational
adequacy and
capacity study
and accepted
the report
findings

WE ARE HERE

November
2023

» District held
first series of
Community
and Staff
Conversations
on Facility Needs

» 6 meetings
» 180+ attendees

»100% agreed
the meetings
were valuable
& informative

February

2024

» YOU’RE INVITED
Second series
of Community
and Staff
Conversations on
Facility Needs

Focus: Potential
solution(s) with costs to
address facility needs
and priorities identified
from community and
staff input

May
2024

» District-wide
community and
staff facilities
survey

August 27
2024

» Referendum
adoption
deadline

November 5
2024

» Potential
facilities
referendum




Summary of November Community
& Staff Conversations

. O agreed the meetings were
6 meetings 180+ attendees 100 /o valuable and informative

Top priorities identified by community and staff:

@ District-wide capital maintenance
Safety and security Space and program needs




Facility Planning Guiding Principles

e Ensure safe, secure, accessible, and operationally efficient facilities

e Consider current and future educational needs that support
evolving K-12 curriculum, programs, and technology

e Listen to and incorporate community and staff input

e Develop cost-effective solutions that address highest priority needs
and potential future needs




Potential
Solutions

With Costs



> Part of $310M in
recent K-12
renovations,
additions, and new
construction

MACY CLARK

Project Manager

Findorff

BUILDING & BEYOND

W’Graduate & Resident

> 8 years at
Findorff

Partner Introductions

> Leads Somerville’s
education studio
that includes over
1,200 education
projects

MELANIE PARMA

Education Studio Leader
Senior Vice President

[m] somerville

> 25 years at Somerville



Conceptual Planning

e High level illustration of the solution
e Provides information (scope/square footage) for budgeting

e Allows for flexibility to respond to feedback



Scope Definitions

Capital Maintenance (through 2027): Prioritized projects based on
life-cycle and/or condition that may include replacement of roofs, lighting,
electrical, plumbing, HVAC, interior finishes, asphalt, etc.

Safety & Security: Includes secure main entrances, pick up and drop off,
cameras, PA systems, phone system, etc.

Space & Program: Includes additions, renovations, etc.

Site Work: Includes additional parking, driveway, playground/play surface



Building Information

GROSS ORIGINAL
BUILDING ENROLLMENT | SQUARE FEET | CONSTRUCTION ADDITIONS
Bus Garage & Maint. N/A 11,912 1979 N/A
Coloma Elementary 122 30,086 1962 1992
Oxford Elementary 145 26,516 1962 1984, 2000
Westfield Elementary 301 47,461 1967 1987, 1990
Westfield High/Middle 479 167,952 1997 X o%)%?i .t(mpdd;hb.zg)

283,927 SF is the equivalent of

283,927 .
158 averaged-sized homes*

*Source: The 2022 American Home Size Index cites the

average-sized home in Wisconsin is 1,822 SF.



Safety & Security | Secure Entrance
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Coloma Elementary School
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FIRST FLOOR PLAN i Secure entrance

122 Students

renovation

CAPITAL
MAINTENANCE
PROJECTS
INCLUDE:

e Replace lighting

® Replace HVAC in
entries and
corridors

e Update interior
finishes including
flooring, paint,
and insulated
ceilings

® Replace asphalt

e Update exterior
enclosure

e and others



122 Students

Coloma Elementary School

FIRST FLOOR. PLAN /I\
SCALE: |" = 20-0"

N

- Toilet room

renovation (ADA)



Coloma Elementary School Exrerior
IMPROVEMENTS
INCLUDE:

Safety & Security

® Increase drop
off/pick up

- INCREASE PARKING LOT AND
* PICK UP / DROP OFF LANE
4

N LINDEN ST.




Oxford Elementary School
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T oo A Safety and security
145 Students renovations

CAPITAL
MAINTENANCE
PROJECTS
INCLUDE:

® Replace HVAC in
classrooms and

gym
e Update interior
finishes including

flooring, paint,
and ceilings

® Replace shingle
roofing

e and others



Oxford Elementary School
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Oxford Elementary School  exterior
IMPROVEMENTS
y ?“ BERAR L TR SRR ) AN - INCLUDE:
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/DROPOFF R 1 ‘-.f K o L - safety & Security

® Increase drop
off/pick up

e Relocate staff
parking
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301 Students

Secure entrance
renovation

FIRST FLOOR PLAN. | @
SCALE: /32" = |'-0"

CAPITAL
MAINTENANCE
PROJECTS
INCLUDE:

e Replace lighting

e Update interior
finishes including
flooring, paint,
and insulated
ceilings

® Replace HVAC in
cafeteria/gym

® Replace asphalt
parking lot

e and others



afety & Security | Westfield ES




Space & Program | Westfield ES




e Toilet / locker room
ﬁ renovation (ADA)

' Westfield Elementary School

Gym renovation to add
bleachers, locker
rooms, update floor,
add storage, and
address Middle School
athletic space needs

Cafeteria addition to
separate gym and
cafeteria. Includes new
kitchen, toilet rooms,
commons, and storage

FIRST FLOOR PLAN @
SCALE: 1/32" = |'-O0"




EXTERIOR
IMPROVEMENTS
INCLUDE:

Safety & Security

® Increase drop
off/pick up

Space & Program
e Add cafeteria
Site Work

e Relocate parking

e Add shipping/
receiving driveway

e Relocate
playground/play
surface



POTENTIAL
LONG-RANGE
SOLUTION:

T ey e Add classrooms to
} N address capacity
A /N — A" issues at WES

301 Students %//% @




Budgeting Assumptions

Budgets are:

Based on conceptual scope
Consistent with costs on similar projects
Inclusive of anticipated inflation

Comprehensive total project costs
(materials, installation, management fee,
bond, contingencies, etc.)

Estimated based on current conditions,
and the expected/remaining life span of
equipment, finishes, etc.

Budgets are not:

Detailed or final estimates
based on defined scope of
work/final designs

Only construction costs
Final bids

Inclusive of final
governmental approval



Elementary Schools

Capital S,
Maintenance a etY _
(needs through 2027) Security Site Work Space & Program TOTAL
$0

Coloma | $2,582.000 = $646,000 $535,000 $3.763,000

toilet room

Oxford $2.450,000 = $1.281.000 $0 $658,000 $4,389,000

toilet room and learning space

$6,676,000

toilet room, cafeteria addition

$1,509,000
Westfield $4,949,OOO $623,OOO playgrounds,

additional parking

$14,857,000

$1,100,000*

Gym renovation

TOTAL| $9,981,000 $2,550,000 | $1,509,000 $8,969,000 $23,009,000

*The cost of a MS gym at the HS site would be $11,000,000




New Elementary School

At all six of the November Community & Staff Conversations attendees proposed
building a new elementary school as a potential solution. Information the district
and planning partners need to consider:

e Existing elementary sites are not large enough to consolidate three elementary
schools onto one site

e Need to identify a site that is large enough for new elementary school

e Unknown utility costs or road infrastructure requirements at potential new site

e Seek to sell existing elementary schools and/or demolish existing buildings
$48,500,000 to $56,500,000

Estimated costs include building a new elementary school to replace all three elementary schools.
Costs do not include buying a new site or addressing district-wide maintenance needs.



CAPITAL

Westfield High/Middle School maintenaNcE

PROJECTS
= INCLUDE:
aﬁﬁ;}; e Replace High
CT School roof
M |/ ‘" * e Update interior
= :L\ : .‘;Ef %QJ_;H ] finishes including
jf rﬂ;ku Ll e e T flooring, paint, and
( 3 | ceilings
0 e Replace track
overlay
{ el - ® Replace asphalt
Aﬁ%tm R A oewE] Y al e Upgrade lighting
E} 1 ‘\%WFZ?FCT‘:“.E"_’;”"“‘DTDEF“:" ® Replace and
= Jrrrrrr T T L [T [

upgrade generator
e and others

Secure entrance
renovation

479 Students



Westfield High/Middle School
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Westfield High/Middle School

EXTERIOR
IMPROVEMENTS
INCLUDE:

Safety & Security

® Increase drop
off/pick up



Westfield High/Middle School

POTENTIAL
LONG-RANGE
SOLUTION:

e Add additional
auxiliary gym at the
HS/MS to address
district-wide gym
space needs®

T
ity

e Remodel
underutilized Tech
Ed space and

L E address shipping/

! = il L
T Lud—tg i H[—‘FIET receiving needs

JmAVAL 7\—% e

*Estimated cost for gym addition is $11,000,000 based on estimated construction costs in 2026



Westfield High/Middle School




Westfield High/Middle School

(of:10)1:1
Maintenance | Safety & Space &
Building (needs through 2027) | Security Site Work Program TOTAL

Westfield HS/MS $16,243,000 @ $1,520,000 $3,300,000 $21,063,000


https://docs.google.com/spreadsheets/d/1q0oQHPL4TkuSKk_pxrg3fp1G8zRdp0JNDf54as9AD1I/edit#gid=0
https://docs.google.com/spreadsheets/d/1q0oQHPL4TkuSKk_pxrg3fp1G8zRdp0JNDf54as9AD1I/edit#gid=0
https://docs.google.com/spreadsheets/d/1q0oQHPL4TkuSKk_pxrg3fp1G8zRdp0JNDf54as9AD1I/edit#gid=0
https://docs.google.com/spreadsheets/d/1q0oQHPL4TkuSKk_pxrg3fp1G8zRdp0JNDf54as9AD1I/edit#gid=0
https://docs.google.com/spreadsheets/d/1q0oQHPL4TkuSKk_pxrg3fp1G8zRdp0JNDf54as9AD1I/edit#gid=0
https://docs.google.com/spreadsheets/d/1q0oQHPL4TkuSKk_pxrg3fp1G8zRdp0JNDf54as9AD1I/edit#gid=0

Total Cost Estimates

Capital
__ Maintenance Safet;_r & : Space &

Building (needs through 2027) | Security Site Work Program
Westfield HS/MS $16,243,000 = $1,520,000 $0 $3,300,000 $21,063,000
Coloma ES $2,582,000 $646,000 $0 $535,000 $3,763,000
Oxford ES $2,450,000 $1,281,000 $0 $658,000 $4,389,000
Westfield ES $4,949,000 $623,000 $1,509,000 $7776,000 $14,857,000
Bus Garage, $137,000 $137,000
Maint.

TOTAL| $26,361,000 | $4,070,000 A $1,509,000 $12,269,000 $44,209,000


https://docs.google.com/spreadsheets/d/1q0oQHPL4TkuSKk_pxrg3fp1G8zRdp0JNDf54as9AD1I/edit#gid=0
https://docs.google.com/spreadsheets/d/1q0oQHPL4TkuSKk_pxrg3fp1G8zRdp0JNDf54as9AD1I/edit#gid=0
https://docs.google.com/spreadsheets/d/1q0oQHPL4TkuSKk_pxrg3fp1G8zRdp0JNDf54as9AD1I/edit#gid=0
https://docs.google.com/spreadsheets/d/1q0oQHPL4TkuSKk_pxrg3fp1G8zRdp0JNDf54as9AD1I/edit#gid=0
https://docs.google.com/spreadsheets/d/1q0oQHPL4TkuSKk_pxrg3fp1G8zRdp0JNDf54as9AD1I/edit#gid=0
https://docs.google.com/spreadsheets/d/1q0oQHPL4TkuSKk_pxrg3fp1G8zRdp0JNDf54as9AD1I/edit#gid=0
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Impacts
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The Basics of School Revenue Limits

A district’'s Revenue Limit Authority is the maximum amount of revenue that
may be raised through state general aid and property tax.

Recurring and Non- recurring
Referenda

|

Revenue

District Limit
Authority

Per Pupil $ +

Membership

7

T ' 75-90% of a typical school
3-Year Rolling Average district’s revenue



Total Membership | 2014-2024

1,250 1225 ;571,200 1177

LI aE TR (W0 qaem 2023 Enroliment Study
projects a 51 student

1,000 decrease by the
2028-29 school year
across all grades K-12
750
500 75% of Wisconsin
school districts are
declining in enrollment
250
0

2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24

*Total membership, or enrollment data, is from the third Friday in September provided to the Department of Public Instruction



2023-24 School Tax Levy

General Fund Tax Levy is the
Community revenue limit minus the state
Service equalization aid received.

S0

Community Service Fund can
Referendum be established by a school board
General Fund Approved Debt to collect fees to cover all or part
$8,696,456 $0 of the costs of programs and
services which primarily function
to serve the community.

Referendum Approved Debt is
any debt for either capital or
$8,696,456 operational expenses which must

\ be approved by taxpayers.

Total Tax Levy

Source: Department of Public Instruction



2023-24 Mill Rate

O Equali
qualized ] :
sty W G, X 1000 o (R
‘ ... ‘ equalized value
o B ¢527
$8,696,456 [ $1,649,226,314 x $1,000 :
. - Per $1,000

equalized value

$527 on $100,000 property (school portion only!)




Per Pupil Adjustments Compared to
Inflation Since Act 10

Inflation Index Actual Increase = Cumulative Difference

$2,500

$2,000

$1,500

$1,000

$500

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Source: Legislative Fiscal Bureau Memo 11/8/2023



Historical Mill Rate

$12.00

$10.00 e

9.05
5 $8.83

State Average (K-12)

e $7.46 $7.48
$7.08
$6.78 $6.72
$6.08
$6.00
$5.27
$4.90

$4.00

$2.00

$0.00 Source: Department of

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024  "ublicinstruction



2023-24 Mill Rate Comparison

$9.00

$8.00
$7.00
$6.00
$5.27
$5.00
$4.00
$3.00
$2.00

$1.00

$0.00

§° Source: Department of
Q& Public Instruction




Recent Area School Referenda
oL esone L e Lt L

Mauston 4/2/2024 $2,250,000 / yr NR —4 Years
Adams-Friendship Area 4/4/2023 $3,000,000 / yr NR — 4 Years Passed
Tri-County Area 4/4/2023 $1,450,000 RR Passed
Wautoma Area 4/4/2023 $41,300,000 Issue Debt Failed
Wisconsin Dells 11/8/2022 $1,200,000 / yr NR — 4 Years Passed
Adams-Friendship Area 11/8/2022 $1,700,000 - $4,000,000 NR — 4 Years Failed
Wild Rose 4/5/2022 $15,600,000 Issue Debt Passed
Wild Rose 4/5/2022 $2,300,000 Issue Debt Passed
Wisconsin Dells 4/6/2021 $4,890,400 by year5 . RR Failed
Wisconsin Rapids 4/6/2021 $2,000,000 / yr NR -5 Years Passed
Wisconsin Rapids 4/6/2021 $34,000,000 Issue Debt Passed
Mauston 11/3/2020 $54,800,000 Issue Debt Passed
Nekoosa 4/7/2020 $2,000,000 / yr NR -5 Years Passed
Nekoosa 4/7/2020 $2,900,000 Issue Debt Passed
Baraboo 4/2/2019 $41,700,000 Issue Debt Passed
Wisconsin Dells 11/6/2018 $33,685,000 Issue Debt Passed
Montello 11/6/2018 $4,500,000 Issue Debt Passed
Adams-Friendship Area 4/3/2018 $950,000 / yr NR -5 Years Passed

Source: Department of

Montello 4/3/2018 $3,700,000 Issue Debt Failed Public Instruction



Debt Referenda | 10 Year History

Source: Department of Public Instruction



$60.00

$50.00 $49.01

$40.00
w
5
= $30.00
=

$23.34
$20.00
$11.52
$10.00
$3.56
50_00 -
Mauston Wisconsin Dells Nekoosa Wautoma Area

Source: Department of Public Instruction

$2.89

Montello

Debt Outstanding (F38 & F39) as of 12/31/2023

$0.30

Westfield

2023-24 Debt Comparison

$0.23 $0.00

Adams-Friendship Tri-County Area
Area




Conference Spending Comparison

District Year

Adams-Friendship Area 2022

Nekoosa 2022

Wautoma Area 2022

Westfield 2022

Mauston 2022

Wisconsin Dells 2022

0.00% 10.00%  20.00% 30.00%  40.00% 50.00%  60.00% 70.00% 80.00% 90.00% 100.00%
Percent of Operating Expense

Display By
Il 100 Salaries

Il 200 Employee Benefits
[l 300 Purchased Services
[l 400 Non-Capital Objects
[l 500 Capital Objects
[ 600 Debt Retirement
B 700 Insurance and Judgments
[l 800 Transfers
[ 900 Other Objects
Source: Department of Public Instruction



Debt Capacity

2023 Equalized

2 o * Debt Limit
alue ' 10% $165,479,071

$1,654,790,714

Outstanding Debt as of 12/31/23:

$300,000
0%

Remaining Debt Capacity:
$165,179,071
100%



Hypothetical Tax Impacts

REFERENDUM AMOUNT $25,000,000 | $35,000,000 | $45,000,000 | $55,000,000
| | |
MAXIMUM MILL RATE IMPACT* $1.34 | $1.96 | $2.42 | $2.99
(Per $1,000 valuation beginning 2025-26) | | |
| | |
TAX IMPACT ON PROPERTY WITH FAIR MARKET VALUE OF: | | |
| | |
$100,000 Property | | |
Maximum Impact $134.00 |  $196.00 |  $242.00 |  $299.00
Monthly Impact $11.17 | $16.33 | $20.17 | $24.92
| | |
$200,000 Property ( a_ | | |
Maximum Impact $268.00 |  $392.00 | $484.00 | $598.00
Monthly Impact ﬂﬂ @1 } $22.33 | $32.67 | $40.33 | $49.83
’ | | |
$300,000 Property % | | |
Maximum Impact $402.00 |  $588.00 |  $726.00 |  $897.00
Monthly Impact $33.50 | $49.00 | $60.50 | $74.75

Assumptions: Multi-phased borrowings amortized over a total of 21 years at a planning interest rate of 5.50% ($25,000,000 - $35,000,000). Multi-phased borrowings amortized
over a total of 22 years at a planning interest rate of 5.50% ($45,000,000 - $65,000,000). Mill rate based on 2023 Equalized Valuation (TID-OUT) of $1,649,226,314 with annual
growth of 2.00% thereafter.Assumed Spending Below Secondary Aid Cap: $500,000. Secondary Aid Percentage: 39.22% (2023-24 Oct. 15 Cert.) Tertiary Aid Percentage: -39.98%
(2023-24 Oct. 15 Cert.) *The impact represents the estimated increase in levy for referendum debt service. Note: Planning estimates only. Significant changes in market conditions
will require adjustments to current financing plan. Rates subject to change.



Referenda History

Total Referenda
Vote Date Amount Type Purpose
$750,000 (yr 1) Preventing further cuts to students' educational
4/6/2010  $1,150,000 (yr2)  NR -3 Years Failed opportunities; maintaining the investment of our facilities
$1,600,000 (yr 3) and technology and keeping elementary schools open.
4/3/2001 $350,000 RR Failed Recurring purposes

Demolition work, additions, remodeling, improvements
4/3/2001 $6,450,000 Issue Debt Failed to convert former HS to MS and acquire equipment,
furnishings, fixtures.

6/22/1999 $239,440 RR Failed MS costs

6/22/1999 48,431,470 et Failed Raise part of HS; build nt::oms; remodel gym & music
9/8/1998 $7,900,000 Issue Debt Failed Convert former high school to middle school
9/13/1994 $8,000,000 Issue Debt Passed New HS

Source: Department of Public Instruction



Next Steps
& Questions



Community & Staff Survey

Gathers broad staff & community
feedback

Gives public a voice in decision-making
Builds ownership among stakeholders

Communicates important information to
community members

Independently collects credible data

Dear Parents and Community Members:

There are many things throughout the School District of Poynette that cause all of us to be very proud. Our

casiifle. Therefore, our goal is to develop a plan to upgrade our
fy'sfylorilies AND willingness to financially support the projects.

7 this plan is the goal of this survey.

Online:

Simply go to the survey website:
Enter your Survey Access Number:
Take the survey!

By Paper:

complete this survey.

Sincerely,

Matt Shappell
District Administrator




Final Community & Staff
Conversation on Facility Needs

Focus: Potential solution(s) with costs to address facility needs and priorities
identified from community and staff input

Feb 7,2024 | 5:30-7:00 p.m. | Coloma Elementary School*

Feb 8, 2024 | 5:00-6:30 p.m. | Westfield High School Library*

Feb 10, 2024 | 9:30-11:00 a.m. | Westfield Elementary School*

Feb 12, 2024 | 5:30-7:00 p.m. | Oxford Elementary School*

Feb 13, 2024 | 6:00-7:30 p.m. | Neshkoro Area Fire Protection District*

*Dates and times are subject to change.

Please confirm details and learn more about
our facility planning efforts on our website.




Key Dates & Next Steps

@ School District of Westfield
5d-Q

YOU'RE INVITED to the 2nd Community & Staff Conversation on facility needs where we will
gather additional feedback on potential facility solutions developed based on input from the
November conversations.

Aug 27, 2024 Board deadline for potential
referendum adoption

Please join us for one of the sessions:

- February 7 at 5:30 - 7:00 p.m. at Coloma Elementary School

- February 8 at 5:00 - 6:30 p.m. at Westfield High School LMC

- February 10 at 9:30 - 11:00 a.m. at Westfield Elementary School

- February 12 at 5:30 - 7:00 p.m. at Oxford Elementary School

- February 13 at 6:00 - 7:30 p.m. at Neshkoro Area Fire Protection District

Nov 5, 2024 Potential facilities referendum

We hope to see you there!
https://www.westfield .k12.wi.us/long-range-facility.../

#WestfieldPioneers

w @  District  Schools  Staff  Students  Families  Athletics & Activities [EIEICLEUR NIV IS

Long Range Facility Upcoming Staff & Community Upcoming Events

ET Conversations

|l search]

Long Range Facility
Planning

Community & Staff Conversations

Facility Study Reports

School Funding and Revenue

Frequently Asked Questions (FAQs)

Date Time

Location

February 7th  |5:30-7:00 PM

(Coloma Elementary School

February 8th  |5:00-6:30 PM

[Westfield Area High School - LMC

February 10th |9:30-11:00 AM

Westfield Elementary School

February 12th |5:30-7:00 PM

|Oxford Elementary School

[February 13th |6:00-7:30 PM

Neshkoro Area Fire Protection District

Staff & Community Conversations on Facility Needs |

November 2023

At each of the staff

ttend ttime learning about the

February 7
5:30 PM 7:00 PM

o —c—
Elementary - Series2

February 8
5:00PM 6:30PM

Community Discussion at Westfield
Area High School - Series 2

February 10

9:30 AM 11:00AM

Community Discussion at Westfield
Elementary - Series 2

You're Invited

School District of
WESTFIELD
¢/ riimnine ron zur rurvae]

N
w

hares



School District of
WESTFIELD

www.westfield.k12.wi.us/planning

Michelle Johnson, District Administrator

michelle.johnson@westfieldpioneers.org
(608) 296-2141 ext. 1011

Veronica “Roni” VanDerhyden, Business Manager

veronicavanderhyden@westfieldpioneers.org
(608) 296-2141 ext. 1006





